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HISTORICAL  AND  CONDITIONS  OF  ADMISSION 


The  Five  Points  House  of  Industry  was  founded  in  1850  by  the 
late  Eev.  L.  M.  Pease  to  provide  shelter  and  employment  for  the 
poor  at  the  Five  Points.  At  first,  as  a  neighborhood  work,  old  and 
young  alike  participated  in  its  benefits.  In  1854  it  was  regularly 
incorporated.  At  that  time  a  building  was  erected,  plans  enlarged 
and  equipment  extended,  but  the  growth  of  the  Institution  con- 
tinued, and  this  first  building  soon  became  too  small.  To  this 
already  many-sided  work  a  day  school  and  an  asylum  for  homeless 
children  were  now  added.  In  1864  and  again  in  1869  additional 
house  room  was  needed  and  provided.  Finally,  in  1895,  the  eight- 
story  brick  building  located- at  155  Worth  Street  was  constructed 
at  a  cost  of  $140,000  and  served  as  the  home  of  the  Institution 
until  the  reorganization  of  the  present  year.  Since  1894  the 
changing  character  of  the  neighborhood  has  made  it  possible  for 
the  House  of  Industry  to  concentrate  its  energy  on  the  care  and 
education  of  homeless  children. 

For  several  years  the  work  of  this  Institution  has  been  largely 
that  of  caring  for  public  charges  of  the  City  of  New  York.  At 
present  more  than  four-fifths  of  its  inmates  come  from  that 
source,  their  stay  is  indefinite  and  their  maintenance  is  provided 
for  out  of  public  funds.  Other  children  are  received  as  boarders 
for  an  indefinite  length  of  time  on  the  request  of  parents  or  guar- 
dians, who,  if  able  to  do  so,  are  required  to  contribute  toward  the 
children's  support.  Under  the  law  which  requires  that  children 
who  are  public  charges  be  maintained  according  to  the  religious 
faith  of  parents,  the  House  of  Industry  is  considered  a  Protestant 
Institution,  athough  its  charter  is  very  broad  and  provides  that 
it  shall  "Imbue  the  objects  of  its  care  with  the  pure  principles  of 
Christianity  as  revealed  in  the  Holy  Scriptures  without  bias 
from  the  distinctive  peculiarities  of  any  individual  sect/'  Chil- 
dren, not  in  any  way  defective,  and  over  two  years  of  age  are 
eligible  for  admission. 

The  control  of  the  Institution  is  vested  in  a  Board  of  Corpora- 
tors consisting  of  thirty  members,  who  annually  choose  nine  of 
their  number  to  act  as  Trustees. 


SNAP    SHOTS    AT    THE     MARTHA    HOME 


'    REPORT    OF    THE    SUPERINTENDENT 


To  the  President  and  Members  of  the  Board  of  Trustees, 

Gentlemen :  The  year  drawing  to  a  close  lias  been  largely  a 
period  of  reconstruction.  Removal  from  the  city  into  the  country 
and  becoming  adapted  to  new  conditions  in  a  general  way  sums  up 
the  activities  of  the  year.  The  work  incidental  to  this  removal 
has  no  doubt  been  more  easily  accomplished  because  of  the  available 
experience  of  other,  children's  institutions  which,  one  after  another, 
during  the  past  few  years,  have  undergone  a  similar  reorganiza- 
tion. That  the  Five  Points  House  of  Industry  remained  so  long- 
in  the  city  is  due  not  so  much  to  any  lack  of  appreciation  of  the 
advantages  of  country  life  in  child  rearing  as  to  the  existence 
of  some  doubt  whether  the  Institution  could  serve  the  poor  of  the 
city  with  the  same  efficiency  if  it  should  cease  to  exist  among 
them.  When,  however,  during  the  closing  months  of  the  year 
1908  and  the  early  part  of  1909  an  epidemic  of  diphtheria  broke 
out,  and  when,  although  without  resulting  in  any  deaths,  the  disease 
lingered  for  months,  attention  was  focussed  on  the  question  of 
removal. 

A  joint  committee  from  the  Boards  of  Trustees  of  the  Chil- 
dren's Aid  Society  and  the  Five  Points  House  of  Industry, 
appointed  to  consider  the  question  of  co-operation  between  the  two 
societies,  reported  as  follows : 

"It  is  estimated  that  from  eight  hundred  to  one  thousand 
Protestant  children  are  committed  to  Institutions  by  the  courts 
of  this  city  annually.  The  oldest- and  strongest  institution  caring 
for  these  children  is  the  Five  Points  House  of  Industry,  which 
maintains  about  three  hundred  children  in  its  property  on  Worth 
Street.  It  seems  desirable  to  move  this  work  to  a  home  in  the 
country  to  avoid  the  congestion  and  the  restricted  life  of  children 
in  a  city  institution.  It  further  seems  desirable  to  meet  the  gen- 
eral problem  of  maintaining  committed  children  by  adopting,  in 
connection  with  the  country  home,  a  system  of  placing  out  such 
children  as  are  fit  to  be  placed  out,  and  boarding  out  others  who 
for  various  reasons  should  be  maintained  in  close  connection  with 


the  city.  It  is  believed  that  by  the  system  of  maintaining  a  conn- 
try  home  with  from  one  hundred  to  two  hundred  children  in 
residence  and  conducting  an  active  placing  out  and  boarding  out 
work  in  connection  therewith,  provision  may  be  made  for  the 
permanent  care  of  from  five  hundred  to  one  thousand  different 
children  each  year,  thus  to  a  large  extent  meeting  the  needs  of  all 
the  Protestant  children  now  committed  by  the  courts  of  the  city. 
This  is  the  plan  of  dealing  with  dependent  children  recommended 
by  the  conference  of  charities  recently  called  by  President  Roose- 
velt, and  is  in  accordance  with  the  practice  of  the  Children's  Aid 
Society  for  many  years.  The  purchase  of  the  necessary  land  and 
erection  of, buildings  for  from  one  hundred  to  one  hundred  and 
rwenty^five  children  would  cost  in  the  neighborhood  of  $100,000. 
This  property  should  be  from  forty  to  sixty  acres  in  a  healthy  loca- 
tion diversified  and  with  a  good  water  supply  within  forty  miles 
of  New  York  and  reasonably  near  a  railway  station.  The  Five 
Points  House  of  Industry  is  an  old-established  corporation  with 
many  friends  and  a  distinct  and  interesting  history,  with  a  large 
amount  of  property  and  an  efficient  management.  It  lacks,  how- 
ever, the  organization  facilities  and  experience  required  for  placing 
out  work.  The  Children's  Aid  Society  has  placed  out  from  five  hun- 
dred to  one  thousand  children  a  year  for  many  years  past,  and  has  a 
large  and  well  organized  force  in  charge  of  this  exclusive  duty. 
We  therefore  recommend  that  the  two  organizations  be  united 
under  the  management  of  the  Children's  Aid  Society,  keeping 
the  corporate  organization  of  the  Five  Points  intact  for  the  present, 
and  that  the  Five  Points  House  of  Industry  make  an  arrange- 
ment with  the  Children's  Aid  Society  to  conduct  its  work  for  com- 
mitted children  of  the  Protestant  faith  at  a  country  home  at  some 
point  at  or  near  the  properties  of  the  Children's  Aid  Society  in 
Westchester  County.  That  for  the  present  the  organization  of  the 
Five  Points  House  of  Industry  be  maintained  and  its  corporate 
identity  be  kept  separate,  but  that  its  active  administrative  func- 
tions be  undertaken  by  the  Trustees  of  the  Children's  Aid  Society 
at  and  after  such  date  as  may  be  mutually  agreeable;  that  land  be 
purchased  in  the  name  of  the  Five  Points  Plouse  of  Industry  and 
buildings  erected  as  above  outlined  for  the  care  of  boys  and  girls 
under  twelve;  that  the  disposition  of  the  building  of  the  Five 
Points  House  of  Industry  be  left  for  future  determination,  and  that 
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such  part  of  the  sum  of  $100,000  as  may  seem  necessary  and  de- 
sirable for  the  purchase  of  land  and  erection  of  buildings  shall  be 
taken  from  the  funds  of  the  Five  Points  House  of  Industry  or  of 
the  Children's  Aid  Society  as  may  seem  best;  that  the  remaining 
funds,  including  the  proceeds  of  sale  of  the  Worth  Street  property 
if  it  be  sold,  shall  be  set  aside  specifically  as  a  trust  fund  for  the 
maintenance  and  care  of  the  new  institution;  that  the  income  from 
such  funds  shall  be  used  by  the  Children's  Aid  Society  in  con- 
nection with  their  funds  for  the  maintenance  and  care  of  such 
children  as  shall  be  committed  to  the  Five  Points  House  of  In- 
dustry Home ;  and  that  the  Institution  shall  bear  the  name  of  Five 
Points  House  of  Industry.  It  is  estimated  that  the  income  from 
the  Five  Points  fund  and  the  receipts  from  the  City  for  mainte- 
nance, etc.,  will  nearly  equal  the  cost  of  the  work." 

The  foregoing  report  had  in  view  primarily  the  provision  of  a 
permanent  country  home  for  the  Five  Points  House  of  Industry, 
but  it  was  realized  that  the  selection  of  a  site,  the  legal  formalities 
in  taking  title  thereto  as  well  as  the  necessary  building  construc- 
tion would  consume  many  months,  so  a  temporary  arrangement 
was  made,  whereby  the  children  of  the  House  of  Industry  were 
at  once  transferred  to  the  county.  For  this  purpose  the  Children's 
Aid  Society  placed  at  our  disposal  the  Martha  Home  at  Ossining 
and  the  Gallatin  Cottage  at  the  Brace  Farm  School  at  Valhalla, 
to  be  used  for  the  girls  and  boys  respectively.  For  the  purpose  of 
a  reception  house  and  office  within  the  City  it  was  also  planned  that 
we  should  use  the  building  located  at  442  West  23rd  Street,  which 
has  since  been  the  headquarters  of  the  Instituticn  within  the  City. 
Our  building  on  Worth  Street  was  thereupon  turned  over  to  the 
Children's  Aid  Society  to  be  used  for  the  work  of  an  industrial 
school  and  other  neighborhood  activities. 

PREPARATIONS    FOR    MOVING 

On  May  1st,  1909,  just  prior  to  removal,  the  population  of  the 
House  of  Industry  was  225,  a  large  proportion  of  whom  were 
public  charges  of  the  City  of  Xew  York,  having  been  committed 
thereto  either  by  the  Children's  Court  or  by  the  poor  authorities. 
That  these  children  were  not  entirely  without  friends,  however,  ap- 
pears evident   from  the  energetic  way  in  which   discharges  were 
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sought  and  secured  on  learning  of  the  intended  removal.  Within 
a  few  days  125  children  were  discharged,  or  55  per  cent,  of  the 
whole  number  of  inmates.  This  does  not,  however,  signify  that 
these  children  or  any  great  number  of  them  were  maintained  un- 
necessarily as  public  charges,  but  rather  that  to  a  majority  of  these 
over  zealous  parents  and  friends  the  sentiment  of  having  the 
children  near,  where  they  could  be  visited  frequently,  appealed 
more  strongly  than  the  more  rational  consideration  of  adequate 
care,  good  health  and  proper  training.  Indeed,  it  is  evident  from 
the  reports  of  our  Visitors,  who  have  kept  in  touch  with  these  dis- 
charged children,  that  the  responsibility  accepted  in  assuming  their 
care  in  not  a  few  cases  was  greater  than  the  average  individual  is 
prone  to  take  voluntarily.  The  spectacle  of  a  widowed  mother 
providing  the  income  and  caring  for  seven  children  all  under 
working  age  hardly  Sc^isfies  our  sense  of  justice,  yet  this  is  the 
exact  situation  presented  in  one  case.  Twelve  of  the  children  dis- 
charged under  the  above  conditions  have  returned  to  us,  and,  so 
far  as  we  know,  none  have  gone  to  other  institutions. 

THE  RECEPTION   HOUSE 

The  building  formerly  known  as  the  Children's  Temporary  Home 
now  used  for  a  Eeception  House  is  a  four-story  and  basement 
structure  of  the  familiar  City  type,  having  beds  and  accommoda- 
tions for  about  thirty  children  and  a  sufficient  force  of  employees. 
A  portion  of  the  first  floor  is  also  used  as  an  office  for  the  Institu- 
tion. The  building  is  fitted  with  modern  plumbing,  and  has  bath- 
ing and  washing  facilities  on  each  floor.  Fire  apparatus  including 
extinguishers,  axes  and  poles  have  been  added  since  our  occupancy. 
The  house  serves  its  purpose  well  except  for  the  fact  that  the 
children,  during  their  stay  here,  are  necessarily  restricted  as  to 
outdoor  life.  Obviously,  however,  outdoor  life  cannot  readily  be 
had  in  the  City  and  in  proximity  to  hospitals  and  dispensaries, 
whose  services  are  so  much  needed  at  this  period  of  the  child's  stay 
in  the  Institution. 

An  important  function  of  the  Eeception  House  is  that  of  pro- 
viding a  period  of  detention  for  incoming  children,  and  thereby 
minimize  the  danger  of  spreading  contagious  disease.  The  time 
of  detention  also  affords  a  favorable  opportunity  on  the  part  of  the 
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attending  physician  to  study  the  child  in  reference  to  physical  de- 
fects and  to  have  them  remedied  as  far  as  possible.  Children  with 
defective  teeth  are  sent  to  one  of  the  dental  clinics,  and  operations 
for  the  removal  of  adenoids  and  enlarged  tonsils  are  arranged  for 
in  various  hospitals  of  the  City.  In  this  respect  St.  Mary's  Hos- 
pital has  rendered  specially  valuable  service  during  the  past  few 
months.  A  medical  record  is  kept  concerning  each  child  admitted 
tc  the  Institution.  Drs.  Smith,  Abbott  and-  Sammis  of  our  regular 
staff  deserve  mention  for  their  unselfish  devotion  to  the  interests  of 
these  children.  The  extent  of  this  branch  of  our  work  is  indicated 
by  the  fact  that  325  cases  have  been  received  during  the  year 
covered  by  this  report  in  comparison  with  76  cases  of  the  previous 
year.  No  cases  of  serious  illness  have  developed  in  the  Eeception 
House  during  this  year,  and  in  only  two  instances  and  for  very 
brief  periods  has  the  Health  Department  imposed  quarantine  regu- 
lations. 

The  work  of  the  Eeception  House  may  be  summed  up  as  that  of 
a  temporaiy  home  designed  to  meet  the  immediate  needs  of  the 
child  in  matters  of  personal  cleanliness,  clothing,  feeding  and  medi- 
cal attention,  together  with  sympathetic  personal  care.  At  the  con- 
clusion of  this  necessarily  limited  course  of  training  the  child  is 
ready  to  go  into  the  country,  either  to  one  of  the  places  under  our 
control  elsewhere  described  in  this  report,  or  into  a  boarding  home. 
The  selection  of  the  place  has  reference  to  the  peculiar  needs  in 
each  case,  and  is  based  on  a  consideration  of  size,  age,  habits,  etc., 
as  well  as  the  number  of  brothers  and  sisters  to  be  cared  for.  At 
the  Eeception  House  all  new  children  are  properly  fitted  out  with 
clothing,  but  in  addition  to  this  children  in  boarding  homes  re- 
ceive additional  clothing  as  needed  from  the  Eeception  House. 

THE  MARTHA  HOME 

The  Martha  Home,  about  one  and  one-half  miles  from  the  village 
of  Ossining,  is  situated  on  an  eminence  overlooking  the  picturesque 
valley  of  the  Hudson.  The  grounds  are  about  four  acres  in  extent, 
and  the  building,  a  modern  frame  structure  of  three  stories,  fur- 
nishes accommodations  for  thirty-five  girls.  For  several  years  past 
the  Potter  family,  through  whose  generosity  the  Children's  Aid 
Society  came  into  possession  of  this  attractive  home,  have  main- 
tained there  a   Summer  fresh  air  work,  giving  outings  to  needy 
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City  children.  It  was  indeed  a  pleasure  to  begin  country  life  in 
a  building  thus  fully  equipped  with  furniture  of  all  kinds,  includ- 
ing beds  and  bedding,  chairs,  dining-room  and  kitchen  utensils — 
in  fact,  everything  that  a  generous  donor  could  provide  for  the 
work  to  which  the  building  had  previously  been  devoted.  In  order 
to  increase  the  capacity  and  at  the  same  time  provide  for  Winter 
occupancy  as  well  as  comply  with  all  legal  requirements  in  the 
maintenance  of  public  charges,  some  improvements  and  additional 
equipment  were  found  necessary.  Two  outside  iron  stairway  fire 
escapes,  one  reaching  to  the  third  floor  and  the  other  to  the  second 
floor  were  constructed,  thereby  providing  for  safe  and  speedy 
exit  from  all  parts  of  the  building.  Additional  fire  extinguishers 
have  also  been  supplied.  Provision  was  made  for  heating  by  the 
installation  of  a  hot  water  system.  There  was  also  added  a  new 
and  modern  plumbing  system  including  toilet  and  bathing  facilities 
with  hot  and  cold  water.  A  school  room,  a  sewing  room  and  rooms 
for  employees  were  added  by  fitting  up  space  on  the  third  floor, 
hitherto  unoccupied. 

Here  it  is  possible  to  introduce  many  of  the  advantages  of  home 
life  and  practically  all  the  features  of  what  is  known  as  the  cot- 
tage system  in  institutional  work.  Each  girl  has  her  own  share 
of  the  household  work  to  do,  and  those  old  enough  do  all  their 
own  washing,  ironing  and  mending  under  competent  instruction. 
Family  life  is  encouraged  at  meal  time,  children  and  employees 
sitting  down  and  partaking  of  their  meals  together.  In  pleasant 
weather  the  surrounding  grounds  offer  plenty  of  opportunity  for 
games  and  outdoor  recreation.  On  special  occasions  long  walks 
are  taken  into  the  surrounding  country,  and  a  nearby  bathing 
beach  on  the  Hudson  proved  an  attraction  during  the  hot  weather 
of  last  Summer.  An  indoor  playroom  gives  ample  recreation  when 
the  weather  is  unfavorable  in  the  open  air.  A  fund  provided  by 
Miss  Potter  made  it  possible  to  give  the  girls  several  carriage  rides 
into  the  country  during  the  past  season.  It  is  hoped  that  during 
the  coming  season  it  may  be  possible  for  the  girls  to  acquire  some 
practical  experience  in  gardening  and  probably  poultry  raising, 
which,  owing  to  unsettled  conditions,  it  was  not  possible  to  establish 
last  season.  This  and  allied  activities  we  regard  as  an  important 
part  of  country  life,  and  can  be  made  of  value  in  the  economic 
training  of  children. 
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Regular  fire  drills  are  practiced,  and  printed  instructions  are 
posted  in  the  building.  Dr.  M.  W.  Barnum,  of  Ossining,  is  the  at- 
tending plrysician. 

GALLATIN   COTTAGE 

Gallatin  Cottage,  on  the  premises  of  the  Brace  Farm  School  at 
Valhalla,  has,  since  early  in  May  of  last  year,  accommodated  about 
forty  boys  belonging  to  this  Institution.  This  Cottage  also  has 
previously  been  used  for  fresh  air  outings  during  the  Summer 
season,  and  some  adaptation  has  been  necessary  to  provide  for 
Winter  occupancy.  The  building  is  a  frame  structure  of  three 
stories  and  basement.  The  basement  provides  a  recreation  room, 
toilet  room  and  bathing  facilities.  The  first  floor  has  a  school 
room,  which  is  also  used  as  an  assembly  room  and  for  social  pur- 
poses, a  dining-room,  kitchen  and  butler's  pantry.  The  second  and 
third  floors  provide  dormitories,  rooms  for  help  and  additional 
toilet  rooms.  Heat  is  supplied  by  means  of  coal  stoves  in  each 
room.  The  fire  escapes  have  been  lengthened  so  as  to  reach  to  the 
ground,  and  several  fire  extinguishers  have  been  added.  Fire 
drills  are  practiced  regularly,  and  printed  instructions  are  posted 
in  the  building. 

The  boys  assist  in  the  work  of  the  Cottage,  each  having  his  par- 
ticular duties  assigned,  as  in  a  family  home.  When  not  thus  em- 
ployed or  in  school,  the  boys  make  use  of  the  surrounding  grounds 
for  vigorous  and  healthful  recreation,  such  as  baseball,  football, 
coasting,  etc.,  according  to  the  season.  The  greatest  need,  how- 
ever, at  present,  is  that  of  facilities  for  industrial  and  economic 
training.  Most  of  these  boys  if  supplied  with  tools  and  given  a 
competent  instructor  would  not  only  greatly  enjoy  the  privilege  of 
making  things,  but  would  acquire  valuable  training  along  voca- 
tional lines.  Last  year  the  lateness  of  the  season  when  the  boys 
came  to  the  Cottage  prevented  any  systematic  plans  for  gardening 
or  similar  activities,  but  we  hope  during  the  coming  season  to  give 
each  boy  who  is  old  enough  a  little  garden  of  his  own  and  perhaps 
also  some  chickens,  along  with  the  necessary  instructions  concern- 
ing their  care,  and  thus  supply  at  least  a  beginning  for  much  needed 
economic  training. 

Dr.  L.  W.  Jones  of  Pleasantville,  is  the  attending  plrysician. 
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THE  BOARDING   HOMES 

A  noted  writer  in  a  recent  work  on  child  training  says,  "The 
best  that  an  institution  can  do  is  not  as  good  as  a  good  home/' 
and  then  he  adds,  "But  good  homes  open  to  dependent  children 
are  not  found  without  diligent  search  by  competent  investigators." 
While  the  foregoing  statement  is  made  with  special  reference  to  the 
problem  of  finding  free  homes  for  children,  it  applies  with  equal 
force  in  the  Boarding  Out  Work.  The  usual  objection  urged  against 
this  plan  of  caring  for  children  is  that  people  who  receive  them  are 
apt  to  be  actuated  by  mercenary  motives,  and  very  little  by  the 
opportunity  offered  for  the  display  of  the  missionary  spirit.  But 
herein  is  the  value  of  the  trained  investigator.  Although  our  ex- 
perience is  still  limited,  we  have  thus  far  proceeded  successfully  on 
the  assumption  that  there  are  numerous  families  competent  in  every 
way  to  care  for  and  train  children,  where  their  presence  is  greatly 
enjoyed,  but  whose  income  is  not  sufficient  to  enable  them  to  take 
a  child  or  two  on  the  ordinary  basis  of  a  free  home.  The  monthly 
payment  then  becomes  a  mere  supplement  to. the  income  of  the 
family,  and  not  strictly  a  consideration  for  so  much  service  ren- 
dered. 

In  selecting  boarding  homes  several  well  defined  principles  are 
kept  in  mind.  First  it  is  absolutely  insisted  upon  that  the  home 
must  be  a  normal  home.  The  information  gathered  on  the  pre- 
liminary application  blank  is  carefully  scrutinized,  and  the  freak, 
the  narrow  sectarian,  the  mercenary — in  a  word  the  subnormal 
are  rigidly  excluded.  A  second  condition  is  that  the  home  must 
be  in  the  country  or  suburbs  with  plenty  of  grounds  where  outdoor 
life  may  be  assured.  Again,  the  size  of  family  and  conditions  ex- 
isting are  carefully  noted.  There  must  be  an  intelligent  head  and 
not  too  many  children  already.  Another  principle  insisted  on  is 
that  there  must  be  a  substantial  income  in  addition  to  that  derived 
for  the  maintenance  of  children. 

Since  this  Bureau  was  organized  190  children  have  been  boarded 
out  in  50  different  families.  At  this  writing  123  children  are  in 
families  on  this  basis.  It  is  a  pleasure  to  note  that  many  of  them 
have  become  an  integral  part  of  their  respective  families,  and  in 
some  instances  the  relationship  has  become  that  of  a  free  home, 
and  our  authority  has  been  relinquished.     In  other  cases  adoption 
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\v;ould  be  effected  except  for  other  relationships  on  the  part  of  the 
child.  .  These  facts  to  some  extent  counteract  the  current  belief 
that  this  work  destroys  the  demand  for  children  in  free  homes. 

Next  to  intelligent  investigation  of  homes  is  that  of  thorough 
and  systematic  visitation  after  children  are  placed.  This  work  is 
no  exception  to  the  rule  that  constant  oversight  is  an  effective 
stimulus  to  highest  efforts.  Our  Visitors  have  gone  into  these 
homes  averaging  about  three  times  per  month,  and  irregularly,  so 
as  not  to  be  expected.  They  also  try  to  get  in  touch  with  local 
school  teachers,  Sunday  School  teachers  and  family  physicians.  A 
written  report  of  each  visit  is  made  and  filed  with  other  records. 
The  nature  of  the  report  will  be  seen  by  reference  to  the  blank 
forms  in  use  shown  in  another  part  of  this  leaflet.  A  form  of 
permit  is  also  issued  to  parents  and  friends  of  the  children  de- 
siring to  visit  them,  which  permit  is  good  for  only  one  visit,  being 
taken  up  by  the  person  in  charge  and  mailed  at  once  to  our  office 
showing  by  whom  visit  has  been  made  and  other  necessary  facts. 
By  this  method  it  is  possible  to  keep  a  record  of  visitations  to 
children  as  required  by  the  public  authorities. 

Our  Boarding  Out  Contract  provides  that  in  case  of  serious  ill- 
ness of  a  child  immediate  notice  will  be  given  to  us,  and  a  reputable 
plrysician  called  at  our  expense.  In  practice  we  also  pay  for  neces- 
sary medicines.  This  is  done  in  order  that  medical  attention  may 
never  be  lacking  simply  because  of  the  expense  involved.  It  is 
noteworthy  that  thus  far,  after  an  experience  of  eight  months, 
involving  the  care  of  190  children,  it  has  been  necessary  to  call  a 
physician,  under  the  terms  of  this  contract,  only  nine  times. 

From  our  limited  experience  some  of  the  advantages  of  the 
Boarding  Out  Work  seem  to  be  as  follows:  (1)  Children  enjoy  the 
normal  and  natural  mode  of  life.  (2)  They  are  freed  from  the 
narrowing  influence  of  institutional  life.  (3)  They  are  not  sub- 
jected in  so  large  measure  to  the  danger  of  communicable  disease. 
(4)  It  is  possible  to  keep  together  both  boys  and  girls  belonging  to 
the  same  family.  (5)  It  has  an  educational  effect  on  the  com- 
munity by  diffusing  in  a  practical  way  a  knowledge  of  child  de- 
pendency.    (6)  It  is  less  expensive. 
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STATISTICAL 

The  statistical  tables  appearing  elsewhere  in  this  report  have 
been  considerably  enlarged  over  those  of  previous  years,  and  con- 
tain facts  of  interest.  Among  the  causes  of  dependency  death  of 
mother  stands  at  the  head  of  this  list,  and  is  a  factor  in  124  cases. 
The  next  two  causes  in  order  of  importance  are  death  of  father  and 
desertion  by  father,  being  found  in  114  and  90  cases  respectively. 
Only  17  of  those  in  the  Institution  during* the  past  year  or  three 
per  cent,  are  classed  as  orphans;  288  are  half  orphans,  and  177 
have  both  parents  living;  448  or  eighty  per  cent,  were  native  born, 
which  indicates  that  at  least  some  of  the  problems  underlying  child 
dependence  are  of  local  origin.  Even  the  parents  in  only  308  cases 
are  foreign  born,  and  of  these  comparatively  few  are  recent  immi- 
grants. The  economic  status  of  fathers  is  indicated  by  the  fact 
that  one  is  a  professional  man,  94  are  skilled  workmen  and  76  are 
unskilled  workmen.  Of  the  children  discharged  during  the  year 
209  have  gone  back  to  parents  or  guardians  and  60,  have  been  sent 
to  family  homes  in  New  York  and  other  States,  largely  through  the 
agency  of  the  Children's  Aid  Society. 

On  the  last  day  of  the  year  one  child  had  been  in  the  Institution 
for  11  years,  1  month  and  19  days.  The  next  longest  stay  on  the 
part  of  any  child  was  8  years  10  months  and  12  days,  while  the 
average  length  of  stay  for  the  entire  population  of  the  Institution 
was  7  months  and  15  days.  Only  7  desertions  have  been  recorded 
for  the  year  in  comparison  with  13  the  year  previous.  This  is 
significant  considering  that  the  opportunities  now  for  running  away 
are  so  much  greater  than  formerly. 

During  the  year  249  different  children  have  received  infirmary 
treatment,  either  in  the  Institution  or  in  the  clinics  of  the  City. 
52  have  had  treatment  for  teeth  and  2  for  defective  hearing. 
51  have  been  sent  to  hospitals  for  operations. 

OUR    SCHOOLS 

Education  is  of  course  a  matter  of  much  concern  with  us.  The 
transient  and  indefinite  stay  of  children  makes  it  necessary  to  put 
stress  on  fundamentals,  and  to  be  guided  by  the  simple  principles 
of  thoroughness  and  utility.  Before  leaving  the  building  at  Five 
Points  a  schedule  for  school  activities  had  been  worked  out,  provid- 
ing for  each  child  a  half  day  of  academic  or  grade  work,  while  the 
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other  half  of  the  usual  school  day  was  devoted  to  industrial  work, 
including  household  duties.  This  promised  most  satisfactory  re- 
sults, but  had  to  be  abandoned  on  the  general  breaking  up  aoout 
two  months  later.  At  present  one  teacher  is  employed  at  Gallatin 
Cottage,  and,  owing  to  the  many  grades  represented,  the  instruc- 
tion is  largely  individual.  At  the  Martha  Home  eleven  of  the 
older  and  more  advanced  girls  attend  the  public  schools  in  the  vil- 
lage of  Ossining,  an  arrangement  that  has  decided  advantages,  not 
the  least  of  which  is  the  tendency  to  free  the  girls  from  the  nar- 
rowing influences  of  institutional  life.  The  remaining  girls  at  the 
Martha  Home  are  instructed  by  one  teacher  in  the  Institution. 
The  children  of  school  age  in  boarding  families  attend  the  public 
schools  in  their  several  localities,  and  the  results  so  far  have  been 
highly  satisfactory. 

MORAL   AND    RELIGIOUS    TRAINING 

"An  education  which  is  not  moral  is  unsafe  both  for  the  in- 
dividual and  the  State."  Perhaps  one  reason  that  institutions  on 
the  old  plan  have  not  been  conspicuously  successful  in  developing 
moral  character  is  that  they  offered  very  little  freedom  of  choice  for 
the  individual  child.  Everything  was  planned  in  advance  for  him, 
and  carried  out  in  a  routine  way.  Here  is  one  of  the  first  advant- 
ages to  be  noticed  in  country  life.  It  gives  an  opportunity  for  a  wide 
range  of  individual  choice  and  action.  The  child  who  finds  some- 
thing interesting  to  do  is  unconsciously  developing  moral  char- 
acter. Our  first  advice  to  those  who  come  in  contact  with  children 
in  boarding  homes  is  to  be  careful  about  their  leisure  time.  The 
fact  that  a  large  proportion  of  delinquent  children  come  from 
cities  and  towns  where  children  are  most  apt  to  have  time  on  their 
hands  is  also  significant.  Along  with  the  opportunity  for  self  ac- 
tivity and  consequent  development,  the  example  of  honest,  earnest 
and  respected  individuals  in  places  of  authority  is  essential.  High- 
ly important  also  is  the  early  recognition  of  a  personal  relation- 
ship with  a  Supreme  Being,  an  experience  which  is  often  the  privi- 
lege of  children  quite  young. 

The  oldest  and  most  comprehensive  code  of  morals  in  existence  is 
that  of  the  Ten  Commandments.  But  that  has  a  distinct  religious 
setting,  and  therein  also  has  been  found  its  chief  sanction.     Specific 
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forms  and  ceremonies  in  religious  instruction  are  not  essential,  but 
it  is  essential  that  the  child's  well-known  inclination  toward  reli- 
gious things  be  encouraged  and  stimulated  by  instruction  that  will 
take  vital  hold  upon  the  young  life  and  result  in  moral  character. 

THE  MONTHLY    RECORD    AND    OFFICE  CHANGES 

For  over  fifty  years  the  Monthly  Record  has  had  a  continuous 
existence,  serving  as  a  means  of  communication  between  this  In- 
stitution and  its  many  friends  and  supporters.  The  printing  of  the 
paper  has  also  incidentally  furnished  a  valuable  training  in  type 
setting  and  other  features  of  the  trade  for  many  boys  at  different 
periods.  Since,  however,  the  changes  of  the  present  year  began,  it 
has  not  seemed  feasible  any  longer  to  print  the  paper  in  the  In- 
stitution, and  thereby  has  ceased  the  chief  reason  for  the  existence 
of  a  periodical.  On  January  1st,  therefore,  it  was  decided  to  dis- 
continue the  Record  as  a  regular  monthly  publication,  and  as  a 
substitute  therefor  to  issue  from  time  to  time,  as  may  seem  de- 
sirable, irregular  bulletins.  By  this  means  information  concerning 
the  Institution  will  hereafter  be  disseminated  among  its  friends 
and  supporters. 

Office  records  have  been  revised  by  way  of  improvement,  and 
especially  in  reference  to  the  information  collected  concerning  new 
children.  The  scope  of  our  inquiries  has  been  enlarged  so  as  to 
yield  the  best  material  for  study  socialogically  and  otherwise. 
Among  the  blanks  used  in  our  work  will  be  found  a  new  admission 
card,  adapted  especially  to  suit  this  Institution. 

PROBLEMS 

Our  problems  are  not  unique  or  in  any  sense  peculiar  to  us. 
They  are  simply  the  ordinary  every-day  problems  of  this  more  or 
less  enlightened  age.  On  the  one  hand  it  is  the  problem  of  simple 
housekeeping — how  to  buy  wisely  and  live  economically — yet  at 
the  same  time  give  to  growing  children  who  have  been  underfed 
and  consequently  are  under  normal  size,  the  nourishment  necessary 
for  their  proper  development  of  mind  and  body.  On  the  other 
hand  it  is  the  proper  training  of  the  children  committed  to  our 
care.  This  latter  idea  subjected  to  analysis  yields  the  usual  fea- 
tures of  all  around  development,  including  physical,  mental,  moral, 
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industrial,  economic  and  religious  training,  truly  an  array  to  con- 
template, but  perhaps  less  formidable  in  practice  than  in  theory. 
The  situation  is  this :  Among  the  causes  of  dependency  now  a  mat- 
ter of  record  concerning  the  parents  of  these  children,  we  find  un- 
employment, intemperance,  sickness,  desertion,  separation,  etc.,  all 
of  which  suggest  that  the  real  cause  is  probably  an  economic  one 
antecedent  to  these  manifestations.  The  suggestion  is  irresistible 
that  if  the  fathers  had  been  a  little  better  prepared  and  therefore 
more  skillful  in  their  work,  and  if  the  mothers  had  known  some- 
thing of  home  economics — how  to  buy  food  intelligently,  to  cook 
iti  appetizingly  and  to  make  the  home  in  every  way  attractive — 
perhaps  the  disastrous  results  in  each  case  may  have  been  averted 
and  their  children  would  not  now  be  dependent.  The  instruction 
and  training  of  these  children  in  proper  habits  of  thought  and  ac- 
tion, so  that  they  may  be  able  to  avoid  the  unnecessary  errors,  on 
account  of  which  their  parents  have  made  a  wreck  of  life — this  is 
our  main  problem. 

CHANGES   IN  THE  STAFF 

There  have  been  comparatively  few  changes  in  the  staff,  con- 
sidering the  readjustment  of  the  past  year.  Of  the  teaching  force 
Miss  Malcolm,  Miss  Carnegie,  Miss  Jones,  Mrs.  Collins,  Miss 
Brown  and  Miss  Cortez  left  us  at  the  beginning  of  the  school  year 
to  take  other  positions.  Miss  Bradford,  formerly  Principal  of  our 
school,  has  very  efficiently  managed  the  Boarding  Out  Bureau  until 
her  recent  election  to  a  position  in  the  public  schools.  Mr.  Schultz, 
who  had  charge  of  Gallatin  Cottage  for  several  months,  left  early 
in  December  to  take  a  business  position.  Miss  Delany  resigned  as 
teacher  at  Gallatin  Cottage  on  February  1st.  Among  our  acquisi- 
tions we  note  that  of  Miss  Morgan,  at  first  a  co-worker  with  Miss 
Bradford  in  the  Boarding  Out  Department,  but  now  the  active 
head  of  that  work,  and  Miss  Malcolm,  who  has  returned  as  Miss 
Morgan's  assistant.  Miss  Gunn  has  succeeded  Miss  Delany  at  Gal- 
latin Cottage,  and  Mrs.  Creqne  and  Miss  Force  have  been  welcomed 
into  the  family  at  the  Martha  Home. 

To  all  of  these  and  others  who  have  been  co-workers  with  us 
during  the  year  our  thanks  are  due  and  are  hereby  extended. 
Whatever  success  may  have  been  achieved  is  in  no  small  degree 
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the  result  of  their  intelligent  and  hearty  co-operation. 

Grateful  to  the  Board  of  Trustees  for  this  opportunity  of  service 
and  for  helpful  supervision,  and  to  all  friends  of  the  Institution  for 
many  manifestations  of  interest,  this  report  is 

Eespectfully  submitted, 

W.  C.  McKee, 

Superintendent. 
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TABLE    I 

STATISTICS    IN    GENERAL 


Number  of  children  in  Institution  March  1st,  1909.. 
Number  received  from  March  1st,  1909,  to  Feb.  28th,  1910 

Total  in  the  Institution  for  the  year 

Number  leaving  the  Institution  during  year 

To  Free  Homes  under  supervision 

Discharged  to  parents  or  guardians 

Otherwise  discharged 

Number  remaining  in  Institution  Feb.  28th 

Reception  House 

At  Martha  Home 

At  Gallatin  Cottage 

In  boarding  homes 

Average  daily  attendance  for  year 

Number  of  inmates  since  organization 

Whole  number  of  children  in  school  during  year 

Average  attendance  in  school  

Whole  number  of  children  in  school  since  organization. 


Boys 

Girls 

128 

104 

166 

159 

294 

263 

191 

167 

40 

20 

109 

100 

42 

47 

103 

96 

6 

6 

32 

32 

65 

58 

84 

70 

Total 


232 
325 
557 
358 

60 
209 

89 
199 


154 
33,787 

315 

94 

51,370 


TABLE    2 

CAUSES    OF    DEPENDENCY 


Neglect  or  immorality  by  father 

"    mother.... 
' '         by  both  parents 

Intemperance  by  father 

"  mother 

"  both  parents 

Deserted  by  father 

"   mother 

"   both  parents 

Parents  separated 

Insanity  of  father 

"         "  mother 

"  both  parents 

Illness  of  father 

"       "  mother 

"       "  both  parents 

Imprisonment  of  father 

"  mother 

"  both  parents 

Father  dead 

Mother    "     

Both  parents  dead 

History  unknown. 


Court 
Commit- 
ments 


12 

26 

1 

12 

20 

7 

25 

6 

4 

7 


6 
3 
1 
33 
26 
3 
5 


From 

Poor 

Boarders 

Officers 

2 

"2 

17 

3 

4 

5 

2 

65 

11 

8 

5 

"4 

13 

2 

ii 

i 

61 

4 

2 

13 

"2 

70 

79 

19 

8 

6 

20 

40 

Total 


14 

26 

3 

29 

27 

14 

90 

17 

12 

7 

9 

22 

12 
70 

19 

*3 

114 

124 

17 

65 
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TABLE    3 
AGES    OF    CHILDREN    IN    INSTITUTION    FEB.    28,    1910 


Sixteen  

Fifteen 

Fourteen 

Thirteen  

Twelve 

Eleven  

Ten  

Nine  

Eight 

Seven  

Six  

Five 

Four 

Three 

Two 

Average  Age 


Boys 

Girls 

Total 

1 

1 

1 

1 

1 

10 

11 

4 

5 

9 

3 

2 

5 

8 

3 

11 

8 

7 

15 

10 

7 

17 

11 

8 

19 

12 

10 

22 

15 

10 

25 

12 

10 

22 

10 

10 

20 

5 

6 

11 

4 

6 

10 

7X 

7% 

TABLE    4 

LENGTH    OF    STAY    FOR  CHILDREN   IN  INSTITUTION 
ON    FEB.    28,    1910 


Boys 

Girls 

Total 

Number 

n  Institution  for  over  ten  years 

1 

1 

"     bet.  nine  and  ten  years 

"       ':     eight  "  nine     "   

2 

2 

"       "    seven  "  eight  "  

i 

1 

"       ''    six       "   seven  "   

i 

1 

"       "    five      "   six       "   

1 

1 

"       "     four     "  five      "   

2 

3 

5 

"       "    three  "  four     "   

5 

4 

9 

"       "    two      "  three  "   

5 

2 

7 

"       "'    one      "  two     "   

5 

5 

' '     less  than  one  year 

85 

82 

167 

Average 

length  of  stay -J 

7  months 
15  days 

11  months 
8  days 
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TABLE    5 
NATIVITY  OF  CHILDREN  IN  INSTITUTION  DURING  YEAR 


State  or  Country 


America.. 
Austria... 

Brazil 

England.. 
France.... 
Germany. 
Ireland.... 

Italy 

Russia.... 
Scotland., 
Hungary. 
Unknown 


Boys 

Girls 

250 

198 

2 

1 

2 

3 

2 

2 

1 

1 

*5 

4 
1 

28 

1 

9 

47 

Total 

448 
2 
1 
5 
2 
2 
2 
1 

14 
4 
1 

75 


TABLE    6 

NATIVITY   OF    PARENTS 


State  or  Country 


America... 
Austria.... 
Bohemia.. 
Canada  ... 

Cuba 

Denmark. 
England... 
France.... 
Finland  ... 
Germany. 
Greece.... 
Hungary.. 
Ireland.... 

Italy 

Roumania 
Russia.... 
Scotland.. 
Sweden  ... 

Wales 

Belgium... 
Unknown. 


Boys 

Girls 

114 

115 

8 

5 

4 

1 

1 

1 

4 

1 

8 

7 

1 

3 

3 

1 

47 

39 

2 

2 

7 
4 

ll 

!      38 

11 

9 

1 

1 

17 

6 
12 
3 
2 
25 
2 
3 

"i 

34 

Total 


229 

13 

4 

1 

2 

5 

15 

4 

4 

86 

4 

13 

16 

14 

5 

63 

13 

12 

1 

2 

51 
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TABLE    7 

INDUSTRIAL    WORK    DONE    AT    MARTHA    HOME 


•  Garments  made 

Dresses ...       78 

Drawers 35 

Underskirts". 36 

Underwaists  24 

Nightgowns - 9 

Waists 7 

Coats 21 

Aprons       162 

Towels  hemmed   .    ..'•:. 90 


GARMENTS   ALTERED 

Skirts  40 

Underskirts 18 

Drawers    60 

Dresses 20 


GARMENTS    MENDED 
1600  pieces,  not  including  stockings. 
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DONATIONS 

Donations  in  money  to  the  sum  of  $6,712.49  have  been 
received  during  the  year,  in  addition  to  many  gifts  of  clothing, 
thoes,  food  and  toys.  All  these  have  been  acknowledged  by 
mail  where  that  was  possible,  and  from  time  to  time  noted  in 
the  Monthly  Record.  For  the  reason,  however,  that  many 
contributors  have  requested  us  not  to  publish  their  names,  the 
list  is  omitted  in  this  report. 

Contributions  may  be  sent  to  our  Treasurer,  Mr.  Wm.  H. 
Wheelock,  or  to  the  Superintendent  of  the  Institution.  All 
your  communications  will  be  promptly  acknowledged,  and  con- 
tributors may  rest  assured  that  their  gifts  will  be  wisely  and 
judiciously  used. 
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CHARTER, 

AMENDMENTS,  CONSTITUTION  AND 

BY-LAWS 


CERTIFICATE  OF  INCORPORATION   OF  THE 
FIVE  POINTS  HOUSE  OF  INDUSTRY 


This  is  to  ceetify  as  follows,  to  wit,  the  persons  whose  names  are 
hereunto  signed,  all  being  citizens  of  the  United  States,  desire  to,  and 
do  hereby  associate  themsevles,  for  charitable  purposes,  under  the  name 
or  title  of  The  Five  Points  House  of  Industey. 

The  particular  objects  and  purposes  of  this  association  are: 

I.  To  assist  the  destitute  to  support  themselves,  by  providing  for 
them  employment,  protection,  and  instruction,  according  to  their 
necessities. 

II.  To  provide  partial  or  entire  support,  with  suitable  instruction 
to  children  and  others  incapable  of  self-support,  and  not  satisfactorily 
provided  for  by  their  parents,  guardians  or  by  existing  institutions. 

III.  To  imbue  the  objects  of  its  care  with  the  pure  principles  of 
Christianity,  as  revealed  in  the  Holy  Scriptures,  without  bias  from  the 
distinctive  peculiarities  of  any  individual  sect. 

The  number  of  Trustees  to  manage  the  same  is  nine. 

The  names  of  the  Trustees  of  such  Association  for  the  first  year  of 
its  existence  are :  Charles  Ely,  Henry  R.  Remsen,  George  Bird,  Edward 
G.  Bradbury,  Archibald  Russell,  Thomas  S.  Eells,  Charles  B.  Tatham, 
William  W.  Cornell,  George  G.  Waters. 

The  principal  office  of  this  Association  is  and  shall  be  located  in  the 
City  and  County  of  New  York. 

The  undersigned  are  all  of  full  age,  and  the  majority  of  us  are 
citizens  of  the  State  of  New  York. 

Dated  at  the  City  of  New  York,  the  third  day  of  March,  A.  D.  1854. 

James  Donaldson,  David  Sands, 

George  Douglass  of  Douglass  Farms,  Otis  C.  Lovett, 

A.  A.  Low,  Horace  B.  Claflin, 

Hiram  Barney,  Richard  Warren, 

John  Stephenson,  Morris  Reynolds, 

Edward  C.  Delavan,  F.  W.  Hotchkiss, 

John  N.  Wilder,  Charles  Ely, 

Charles  Tracy,  Henry  R.   Remsen, 

Henry  Sheldon,  George  Bird, 

Anson  G.  Phelps,  Edward  G.  Bradbury, 

George   G.    Spencer,  Archibald  Russell, 

Wallace  E.  Caldwell,  Thomas  S.  Eells, 

Henry  C.  Bowen,  Charles  B.  Tatham, 

James  R.  Spalding,  William  W.  Cornell. 

Washington  R.  Vermilye,  George  G.  Waters. 
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City  and  County  of  New  York.  ss. 

On  the  sixth  day  of  March.  18.14.  before  me  personally  came  James 
Donaldson.  George  Douglass.  Hiram  Barney.  John  Stephenson,  Horace 
B.  Claflin.  Frederick  W.  Hotchkiss.  Charles  Ely,  and  George  G.  Waters; 
and  on  the  seventh  day  of  March.  18-~4,  before  me  personally  came  Abiel 
A.  Low,  Anson  G.  Phelps.  Henry  C.  Bowen,  Washington  R.  Vermilye, 
Morris  Reynolds,  George  Bird,  and  Charles  B.  Tatham ;  and  on  the 
eighth  day  of  March.  1854,  before  me  personally  came  George  G.  Spencer, 
Wallace  E.  Caldwell  and  Archibald  Russell ;  and  on  the  ninth  day  of 
March,  1854,  before  me  personally  came  Charles  Tracy,  Henry  Sheldon, 
David  Sands,  Otis  C.  Lovett.  Richard  Warren.  Henry  R.  Remsen, 
Edward  G.  Bradbury.  Thomas  S.  Eells,  and  William  W.  Cornell;  and  on 
the  tenth  day  of  March,  1854,  before  me  personally  came  Edward  C. 
Delavan.  James  R.  Spalding  and  John  X.  Wilder — all  of  the  said  persons 
being  severally  known  to  me  to  be  the  individuals  described  in,  and  who 
executed  the  foregoing  certificate  and  severally  acknowledged  to  me 
that  they  executed  the  same. 

FREDERICK  G.  BURNHAM, 

Commissioner  of  Deeds. 


Let  the  within  Certificate  be  filed  in  the  office  of  the  Clerk  of  the 
City  and  County  of  New  York. 
New  York.  March  11.   1854. 


Clerk's  Office,  City  axd  County  of  New  York.  ss. 

I,  Richard  B.  Connolly.  Clerk  of  City  and  County  of  New  York,  do 
certify,  that  I  have  compared  the  foregoing  Copy  Charter  with  the 
original  thereof,  which  was  filed  in  my  office  on  the  eleventh  day  of 
March,  A.  D.  1854,  and  that  the  same  is  a  correct  transcript  therefrom, 
and  of  the  whole  of  such  original. 

In  testimony  whereof,    I   have  hereunto   set   my   hand   and   af- 
[l.  s.]  fixed  my  official  seal,  this  eleventh  day  of  March,  A.  D.  1854. 

RICHARD  B.  CONNOLLY.  Clerk. 


State  of  New  York,  Secretary's  Office. 

I  have  compared  the  foregoing  Copy  Charter  with  the  original 
thereof,  this  day  filed  in  this  office,  and  do  certify  that  the  same  is  a 
correct  transcript  therefrom,  and  of  the  whole  of  such  original. 

Given  under  my  hand  and  seal  of  office,  at  the  city  of  Albany, 
[l.  s.]   this  thirteenth  day  of  March,  one  thousand  eight  hundred  and 
fifty-four,  A.    G.    JOHNSON. 

Dep.  Secretary  of  state. 
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CHAPTER  90;   LAWS  OF    1866 

An   Act    to   Confer   Certain    Powers    upon    the   Five    Points    House   of 
Industry  in  the  City  of  New  York. 

The  People  of  the  State  of  New  York,  represented  in  Senate  and  As- 
sembly, do  enact  as  follows: 

Section  1.  The  Five  Points  House  of  Industry,  in  the  City  of  New 
York,  shall  have  power  to  place  the  children*  in  their  care  at  suitable 
employments,  and  cause  them  to  be  instructed  in  suitable  branches  of 
useful  knowledge,  and  shall  have  power,  at  discretion,  to  bind  out  the 
said  children,  with  their  consent,  as  apprentices  or  servants  during 
minority,  or  any  less  period,  to  such  persons,  and  at  such  places,  to 
learn  such  proper  trades  and  employments  as  shall  be  judged  most 
conducive  to  the  future  benefit  and  advantage  of  such  children;  and 
any  person  to  whom  any  such  child  may  be  bound  shall  execute  a  bond 
to  the  county  or  town  in  a  sufficient  penal  amount,  conditioned  for  the 
good  treatment  of  such  child,  and  to  instruct,  or  cause  to  have  him  or 
her  instructed  in  reading,  writing,  and  arithmetic,  and  to  give  such  child, 
at  the  expiration  of  his  or  her  apprenticeship,  at  leas,t  one  suit  of  new 
clothes  and  five  dollars  in  money ;  and  the  said  corporation  may  insert 
in  the  indenture  of  apprenticeship  such  clauses  and  agreements  as  the 
poor  officers,  authorized  to  bind  out  children,  are  empowered  or  re- 
quired to  insert  in  like  indentures.  Children  intrusted  to  this  corpora- 
tion by  the  voluntary  act  of  their  parents  or  guardian  shall  be  deemed 
to  be  in  the  lawful  charge  and  custody  of  the  said  corporation ;  and 
such  intrusting  shall  be  evidenced  by  a  writing,  in  form  substantially 
as  follows,  namely : 

"I,  A.  B.,  father  (mother  or  guardinn  as  the  case  may  be)  of  C.  D. 
(a  boy  or  girl),  aged  years,  born  in  ,  do  hereby  intrust 

to  the  Five  Points  House  of  Industry,  for  the  period  of  years,  entire 

charge,  management,  and  control,  of  said  C.  D.,  and  do  hereby  assign 
to,  and  invest  the  said  corporation  with  the  same  powers  and  control 
over  the  said  C.  D.,  as  those  of  which  I  am  possessed."     In  presence  of. 

Sec.  2.  The  real  and  personal  estate  belonging  to  and  used  for 
the  charitable  purpose  of  the  said  association  shall  be  exempt  from 
taxation. 

Sec.  3.  It  shall  be  competent  for  the  Board  of  Incorporators,  at  any 
annual  meeting,  to  declare  vacant  the  office  of  any  incorporator,  who 
may  have  been  absent  for  the  two  previous  annual  meetings  of  the 
incorporators,  and  to  elect  instead  of  such  incorporator  another  to 
serve  in  his  place. 

Sec  4,  It  shall  be  lawful  for  the  Institution  to  own  and  hold,  and 
to  obtain  either  by  purchase,  grant  or  devise,  real  estate  to  the  value  of 
two  hundred  thousand  dollars ;  but  subject  to  all  provisions  of  law  in 
relation  to  grants,  or  devises  or  bequests  of  property  by  will. 

Sec.  5.     This  Act  shall  take  effect  immediately. 
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CONSTITUTION 

OF    THE 

FIVE  POINTS  HOUSE   OF  INDUSTRY 


First  :  Members  of  this  Corporation  are  the  persons  who 
have  subscribed  to  the  Articles  of  Incorporation,  or  who  have  sub- 
sequently been  elected  Incorporators,  and  who  have  not  resigned, 
or  been  removed,  from  the  Board  of  Incorporators.  Vacancies 
occurring  among  them  shall  be  filled  by  the  remaining  members. 
The  number  of  Incorporators  shall  be  thirty. 

Second:  The  Trustees  shall  be  elected  by  the  Incorporators  at 
the  annual  meeting,  for  the  term  of  the  ensuing  year  and  until 
their  successors  shall  be  elected,  but  any  vacancies  in  the  Board 
of  Trustees  remaining  unfilled  at  the  annual  meeting  of  the  Incor- 
porators, or  occurring  after  such  annual  meeting,  may  be  filled 
by  the  Board  of  Trustees. 

Third  :  The  officers  of  the  society  shall  consist  of  a  President, 
Vice-President,  Secretary  and  Treasurer,  who  shall  be  elected 
annually  by  the  Trustees  from  their  own  number  at  their  first 
meeting  after  the  annual  meeting  of  the  Incorporators.  Vacancies 
in  either  of  said  offices  may  be  filled  by  the  Trustees  from  time 
to  time.  The  Trustees  may  appoint  such  other  officers  as  may 
be  authorized  by  the  By-Laws. 

Fourth  :  The  President  shall  preside  at  all  meetings  of  the 
Incorporators  or  of  the  Trustees,  decide  all  questions  of  order, 
subject  to  appeal  from  the  chair,  appoint  committees  and  exercise 
general  supervision  and  control  over  the  affairs  of  the  corporation. 

Fifth  :  The  Vice-President  shall  perform  all  the  duties  of  the 
President  when  the  President  is  absent. 
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Sixth:  The  Secretary  shall  have  charge  of  the  corporate  seal, 
constitution,  by-laws,  rules,  records  and  documents  of  the  corpora- 
tion, shall  give  notice  of  all  meetings,  keep  accurate  records  of 
the  proceedings  of  all  meetings  of  the  Incorporators  and  Trustees, 
and  perform  such  other  duties  as  usually  pertain  to  the  office  of 
Secretary. 

Seventh  :  The  Treasurer  shall  receive,  and  keep  all  funds  of 
the  corporation,  and  disburse  and  dispose  of  the  same  under  the 
directions  of  the  Board  of  Trustees,  and  perform  such  other  duties 
as  usually  pertain  to  the  office  of  Treasurer. 

Eighth  :  The  Board  of  Trustees  shall  meet  once  a  month, 
unless  otherwise  provided  in  the  By-Laws,  and  shall  make  a  full 
report  to  the  Corporation  at  its  annual  meeting. 

Ninth  :  The  Corporation  shall,  at  its  Annual  Meeting,  elect 
an  Auditing  Committee  to  be  composed  of  three  members,  not 
being  officers  or  Trustees,  to  serve  for  the  ensuing  year,  to  whom 
the  accounts  of  the  Treasurer  and  Trustees  shall  at  any  time  be 
submitted,  and  who  shall  report  thereon  to  the  Corporation. 

Tenth  :  The  Corporation  shall  hold  its  annual  meeting  on 
the  second  Monday  in  March  in  each  year,  and  special  meetings 
shall  be  called  whenever  required  by  the  Board  of  Trustees,  or 
upon  the  written  request  of  any  seven  members.  Notice  of  meet- 
ing shall  be  given  by  depositing  notices  in  the  United  States  mail 
directed  to  members  respectively  at  their  last  known  places  of 
business  or  residence,  at  least  three  days  previous  to  the  time  of 
meeting.  The  hour  and  place  of  meeting  shall  be  fixed  by  the 
Board  of  Trustees  or  in  case  of  omission  by  the  Secretary.  Seven 
members  shall  be  a  quorum  for  the  transaction  of  business. 

Eleventh  :  The  Board  of  Trustees  shall  have  authority  to  make 
By-Laws  and  Eules  for  the  Corporation,  and  change  the  same  from 
time  to  time  in  the  manner  that  may  be  provided  therein. 

Twelfth  :  The  Board  of  Trustees  shall  have  power  to  con- 
stitute from  among  their  own  number  an  Executive  Committee 
which  may  have  such  powers  as  the  Board  of  Trustees  see  fit  to 
delegate  to  them  under  the  By-Laws. 
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Thirteenth  :  At  the  Annual  Meeting  the  order  of  business 
shall  be : 

1.  Reading  the  minutes  of  the  preceding  meeting. 

2.  Reports  and  communications  from  officers  of  the  Society. 

3.  Reports  of  Trustees  and  Committees. 

4.  Elections. 

5.  Miscellaneous  business. 

Fourteenth:  The  Constitution  may  be  amended  by  a  majority 
vote  at  any  Annual  Meetings  or  at  a  special  meeting,  called  for 
that  purpose,  but  no  amendment  shall  be  adopted,  unless  a  copy  of 
such  proposed  amendment  is  mailed  to  each  Incorporator  with 
the  notice  of  such  meeting. 

Dated,  Neiv  York,  April  24,  1902. 
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ENJOYING  THE  FIRST  SNOW  AT  GALLATIN  COTTAGE 


BY-LAWS 

OF    THE 

FIVE   POINTS  HOUSE  OF    INDUSTRY 


I.  Stated  meetings  of  the  Trustees  shall  be  held  on  the  first 
Monday  of  each  month  excepting  June,  July,  August  and  September, 
at  such  hour  and  place  as  the  Board  shall  from  time  to  time  appoint, 
but  if  such  first  Monday  in  any  month  fall  on  a  legal  holiday  then  the 
stated  meeting  shall  be  held  on  the  following  Monday.  Special  meet- 
ings may  be  called  at  any  time  by  the  President  or  by  any  three  of  the 
Trustees,  and  four  members  shall  constitute  a  quorum. 

II.  The  order  of  the  business  at  meetings  of  the  Trustees  shall  be 
as  follows : 

1.  Reading  of  The  Minutes. 

2.  Reports  of  Officers. 

'6.     Reports  of  Committees. 

4.  Report  of  Superintendent. 

5.  Elections. 

6.  Unfinished  Business. 

7.  Miscellaneous  Business. 

III.  The  officers  and  standing  committees  shall  be  elected  at  the 
stated  meeting  in  March,  for  one  year ;  and  at  the  same  meeting  a  Super- 
intendent shall  be  elected,  who  shall  hold  office  during  the  pleasure  of 
the  Board  of  Trustees. 

IV.  The  Secretary  shall  give  notice  of  all  meetings,  keep  correct 
minutes  of  the  proceedings,  and  file  and  preserve  all  documents  sub- 
mitted to  or  received  by  the  Board  of  Trustees. 

V.  The  Treasurer  shall  deposit  the  moneys  in  his  hands  in  a  bank 
or  other  institution,  to  be  approved  by  the  Board  of  Trustees ;  shall  pay 
no  bills  or  claims  until  the  same  have  been  approved  by  a  member  of  the 
Finance  Committee. 

VI.  There  shall  be  three  standing  Committees,  to  be  called : 

1.  Finance    Committee, 

2.  School  Committee, 

3.  Building  and  Sanitary  Committee, 

to  consist  of  three  members  of  the  Board  of  Trustees  each,  the  Presi- 
dent to  be  ex-officio  member  of  all ;  and  at  any  meeting  of  said  commit- 
tees, two  shall  constitute  a  quorum. 

VII.  The  Finance  Committee  shall  cause  all  bills  and  the  accounts 
of  the  Superintendent  and  Treasurer  to  be  audited,  and  invest  and  man- 
age any  surplus  funds.  They  shall  also  have  charge  of  all  matters  re- 
lating to  the  financial  interest  of  the  corporation  subject  to  the  direc- 
tion of  the  Board  of  Trustees. 
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VIII.  The  School  Committee  shall  from  time  to  time  visit  the 
school  and  any  changes  they  may  deem  necessary  may  be  ordered 
through  the  Superintendent. 

IX.  The  Building  and  Sanitary  Committee  shall  have  the  general 
supervision  over  buildings,  hospital  dispensary,  and  all  the  premises  of 
the  corporation,  and  the  furniture  and  fixtures  thereon;  authorize  all 
necessary  repairs  and  recommend  to  the  Board  of  Trustees  all  such 
alterations,  improvements  or  additions  as  they  shall  deem  advisable. 
They  shall  have  charge  of  the  sanitary  condition  of  the  buildings  and 
inmates,  and  report  from  time  to  time  as  to  the  condition  of  the  building 
and  inmates,  hospital  and  dispensary,  and  have  cognizance  of  all  matters 
connected  therewith. 

X.  The  Superintendent  may  nominate  such  persons  as  he  shall 
judge  most  fit  to  fill  the  subordinate  offices,  which  shall  from  time  to  time 
be  created,  and  submit  same  for  approval  by  the  Board  of  Trustees.  He 
shall  see  that  the  incumbents  are  faithful  in  the  discharge  of  their 
duties  and  that  the  Constitution,  By-Laws,  Rules,  and  Regulations  are 
duly  observed. 

He  shall  have  the  immediate  charge  and  control  (subject  to  the 
Constitution  and  By-Laws  and  orders  of  the  Board  of  Trustees)  of  the 
house,  its  inmates  and  of  the  studies  and  branches  of  industry  to  be 
carried  on. 

Orders  and  resolutions  of  the  Board  of  Trustees,  or  of  committees 
thereof,  affecting  his  subordinates,  shall  be  communicated  through  him 
or  through  the  President. 

He  shall  cause  to  be  kept  a  record  of  the  name,  age  and  birthplace 
of  every  inmate,  the  time  of  his  or  her  entrance  and  reason  for  dis- 
charge, the  previous  habits  of  life  and  such  other  facts  as  he  may  think 
worthy  of  preservation  and  in  case  of  death,  the  time  and  cause  of 
death.  This  record  to  be  at  all  times  open  to  the  inspection  of  the 
Trustees,  and  the  legal  representatives  of  the  City  and  State  from  whom 
we  may  receive  aid. 

He  shall  purchase  all  supplies,  pay  from  the  funds  in  hand  such 
compensation  and  wages  to  the  inmates  and  employees  of  the  corpora- 
tion as  the  Board  of  Trustees  or  Finance  Committee  shall  approve,  and 
render  accounts  thereof  to  the  Treasurer,  with  proper  vouchers. 

He  shall  accompany  all  accounts  and  bills  submitted  to  the  Treas- 
urer, and  a  member  of  the  Finance  Committee,  with  his  certificate  as 
to  their  correctness. 

He  shall  regulate  all  hours  of  visitation  to  the  house,  and  be  satis- 
fied as  to  the  character  of  persons  visiting  the  inmates. 

He  shall  prepare  monthly  a  statement  of  the  number  of  inmates, 
the  admissions  and  discharges,  deaths,  the  number  of  sick,  the  employ- 
ments pursued,  work  done,  cash  payments  and  receipts,  and  such  par- 
ticulars as  shall  be  necessary  to  give  a  succinct  view  of  the  condition 
of  the  institution,  which  shall  be  submitted  to  the  committees  when 
desired,  and  to  the  Board  of  Trustees  at  the  stated  meetings. 
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XI.  The  Board  of  Trustees,  may  at  any  time  fill  vacancies,  or  do 
any  other  act  which  has  been  omitted  at  the  time  hereinbefore 
prescribed. 

XII.  The  Board  of  Trustees  may  make  Rules  and  Regulations  not 
inconsistent  with  the  Constitution  and  By-Laws,  from  time  to  time  as 
they  may  see  fit,  which  said  Rules  and  Regulations  may  be  amended 
at  any  meeting  of  the  Board  without  previous  notice. 

XIII.  The  Board  of  Trustees  may  appoint  an  Executive  Committee 
to  consist  of  four  of  their  number. 

This  Committee  may  meet  from  time  to  time,  adopt  Rules  not  incon- 
sistent with  the  Constitution  and  By-Laws  and  shall  have  all  the 
powers  of  said  Board  of  Trustees,  subject,  however,  to  the  ratifications 
or  rejection  of  their  acts  at  the  next  meeting  of  the  Board. 

Three  members  shall  constitute  a  quorum. 

XIV.  Amendments  of  these  By-Laws  may  be  made  at  any  meeting 
of  the  Board  of  Trustees,  provided  notice  of  a  motion  for  the  purpose 
has  been  given  at  a  previous  meeting. 

Dated,  Neic  York,  Mai)  5th,  1102. 
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SCENES     IN    BOARDING    HOMES 


BLANK    FORMS    USED 
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Ci)e  $i)oz  joints  House  of  J nottstrp 

AGREEMENT  USED  ON  RECEPTION  OF  THOSE  NOT  PUBLIC  CHARGES 


&f)t£    Agreement,    made  this day  of 19 

between residing  at 

party    of   the    first   part,  and 

The  Five  Points  House  of  Industry  of  442    West   23d   Street.    City,    County  and 
State  of  New  York,  party  of  the  second  part,  provides  as  follows  : 

The  party  of  the  first  part  having  lawful  possesion  of 


hereby  agrees  to  place  said  child in  the  care  and  custody  of  the  party   of  the 

second  part,  and  the  party  of  the  second  part  agrees  to  receive  said  child 

and  to  provide  suitable  care  and  maintenance  therefor;  and  in  consideration  of  such 
care  and  maintenance  the  party  of  the  first  part  agrees  to  pay  the  party  of  the  second 

part  the  sum  of 

per  month  to  be  paid  monthly  in  advance  for  each   child  so   maintained;    and   it  is 
hereby  further 

AGREED  that  if  the  said  party  of  the  first  part  shall  default  in  the  payment 
of  the  aforesaid  sum  for  two  consecutive  months,  then  and  in  that  case  this  agree- 
ment shall  be  considered  to  be   a  voluntary  and  unconditional   surrender  of   said 

child by  the  party  of  the  first  part  to  the  care  and  custody  of  the  party  of  the 

second  part,  with  the  understanding  that.., shall  be  placed  in  a  free  home 

with  a  private  family  to  be  selected  by  the  agents  of  the  party  of  the  second  part  in 
accordance  with  its  method  of  placing  homeless  children.      The  party  of   the  first 

part  hereby  agrees  not  to  interfere  with  the  custody  or  management  of  said  child 

in  any  way,  or  to  encourage  or  permit  anyone  else  to  do  so. 

SIGNATURE 

THE    FIVE     POINTS     HOUSE    OF     INDUSTRY 


By. 


Witness: 

State  of  New  York, 
County  of  New  York,  ' 

On  this day  of ,  19 ,  before 

me  personally  appeared 

to  me  known  and  known  by  me  to  be  the  individual  who  executed  the  above  agree- 
ment, and  who,  being  duly  sworn,  acknowlodged  that he  did  execute  the  same 

of  h own  free  will. 


Notary  Public,  New  York  County. 

49 


Cfje  jftta  joints  House  of  3f ntmstrp 


APPLICATION 


Name  of  Applicant. 

Address 

How  reached 


Church  Affiliation. 

Occupation 

References 


Date 


Size  of  place  (No.  of  Acres), 

Owned  or  Rented 

Number  of  Rooms 

Kind  of  Neighborhood 

Distance  from  School 


HOME 


SIZE    OF    FAMILY 


NUMBER  OF  ADULTS 


NUMBER  OF  CHILDREN 


AGES  OF  CHILDREN 


Men 

Women 

Relationship. 


Boys 


Girls. 


Number 

Boys  or  Girls. 
Ages 


CHILDREN    WANTED 


Terms 

When  wanted. 
Remarks 
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C|)e  jfrtie  joints  House  of  3fntmstr?> 


INVESTIGATOR'S   REPORT 


Name  of  Applicant. 

Addrecs 

How  reached 


Occupation 

Church   Affiliation. 
References 


Size  of  place  (No.  of  AcresK 

Owned  or  Rented 

Number  of  Rooms 

Kind  of  Neighborhood 

Distance  from  School 

Cleanliness 

Order 


HOME 


SIZE  OF   FAMILY 


NUMBER   OF  ADULTS 


Men  . ... 

Women 


NUMBER  OF  CHILDREN 


AGES  OF  CHILDREN 


Boys. 


Girls 


CHILDREN  DESIRED 


Number 

Boys  or  Girls. 

Ages 

Terms 

When  Wanted 
REMARKS 


Date. 


Investigator 
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%\>t  jftoe  joints  House  of  3 ntiustrp 


VISITOR'S     REPORT 


Names  of  children  visited. 


In  charge    of   whom?. 

Address 

How  reached 


Length  of  visit 

Name  and  address  of   family   physician  

Name  and  address  teacher  or  principal   schools. 


Name  and  address  S.  S.  teacher 

HOME 

Size  of  place  (number  of  acres) 

Number  of  rooms Order 

Owned   or  rented Cleanliness. 

Kind  of  neighborhood Comfort  .... 


CONDITION    OF    CHILDREN 

Health    (report  any   sickness) 

Appearance  <see  each  child) 

Occupation   and    recreation 

Clothing 

Schooling  Is  child  happy?. 


BILL    OF    FARE    FOR    DAY    OF    VISIT 


BREAKFAST  DINNER 


SUPPER 
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Ci)e  jf ttie  joints  House  of  3f ntmstrp 

BOARDING     OUT    AGREEMENT 

{Efjitf  Agreement  made  this day  of 19 

between  the  Five  Points  House  of  Industry,  442  West  23rd  Street,  New  York  City, 

party  of  the  first  part ,  and 

of 

party  of  the  second  part  provides  as  follows: 

Said  party  of  the  first  part  agrees  to  place  its  ward 


in  the  care  and  custody  of  the  party  of  the  second  part,  and  the  party  of  the  second 

part  agrees  to  receive  said  child and  to  provide  suitable  care  and  maintenance, 

including  moral  and  healthful  surroundings,  proper  oversight,  clean,  light  and  well 
ventilated  sleeping  room,  wholesome  food,  suitable  bathing  facilities,  laundry  and 
mending,  in  consideration  of  which  the  party  of  the  first  part  agrees  to  pay  to  the 

party  of  the  second  part  the  sum  of 

dollars  per  month  for  each  child  maintained. 

It  is  also  further  agreed  that  the  said  party  of  the  second  part  will  render  a 
bill  in  accordance  with  the  terms  of  this  agreement  on  the  first  of  each  calendar 
month,  which  bill  will  be  paid  by  the  party  of  the  first  part  as  soon  thereafter  as 
the  same  can  be  properly  verified  and  audited;  that  in  case  of  accident  or  serious 

illness  of  aforesaid  child a  reputable  physician  will  be  consulted  by  the  party 

of  the  second  part  to  be  paid  for  by  the  party  of  the  first  part;  and  that  in  case  of 

sickness,  accident  or  other  unusual  happening,    or  should  the  child escape 

from  the  care  and  custody  herein  provided,  prompt  notice  of  such  fact  will  be  sent 
to  the  party  of  the  first  part. 

It  is  also  further  provided  that,  should  this  agreement  remain  in  force  during 
any  part  of  the  regular  school  year,  the  party  of  the  second  part  agrees  to  provide 

for  the  attendance  of  said  child at  the  sessions  of  the  public  schools;  and  that 

this  agreement  may  be  terminated  on  one  week's  notice  by  either  party. 

THE  FIVE  POINTS  HOUSE  OF  INDUSTRY 

By 
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Cfje  jftoe  joints  House  of  3f ntmstrp 

442  West  23rd  Street 
new  york  city 


VISITING      PERMIT 

19. 

M 


Dear 

Kindly  permit 

to  visit  the  following  children  now  in  your  custody  at  such  time  and  in  such  manner 
as  may  be  mutually  agreeable 


KINDLY  NOTE  ALSO  THAT  THIS  PERMIT  is  good  for  ONE  VISIT 
ONLY,  and  must  be  taken  up  on  presentation  and  mailed  at  once  to  THE  FIVE 
POINTS  HOUSE  OF  INDUSTRY  at  above  address,  showing  when  and  by  whom 
visit  was  made. 

Yours  truly, 


Supt. 


Visit  made  by. 

Date 

Remarks 
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